President’s Branch Trophy Entry 2006

“Celebrating 80 years”

West of England Branch

This submission covers our Branch
activities through 2005
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Introduction

The West of England Branch is pleased to present their application for the
2006 President’s Trophy competition. Year 2005 has been a hectic but
successful year with a number of initiatives started in 2004 being continued
and expanded.

When drawing up the programme for the year the committee was conscious of
the need of attracting members to branch meetings while meeting the
objectives of Continuing Professional Development (CPD). Our Student
Liaison Officer has changed once again with Richard Frost, Hanson, leaving
the branch to work in New Zealand. The branch decided to continue with the
role and Eloise Meyer, (Tarmac) was elected as the new officer. She is
continuing to ensure that the younger branch members are fully included in all
activities and that knowledge and experience is shared whenever it is needed.

Following on from our 2005 theme of forming strong working relationships
between the Branch and Education, existing relationships were strengthened
and new ones built.

The branch has constantly looked at expanding the ways in which we interact
with education other than the traditional quarry tour. So far the response has
been very encouraging and 2006 is continuing in the same vein.

The West of England Annual Dinner and Dance was once again held at the
City Centre Marriott Hotel. Given the state of the industry with re-organisations
the event was very well attended with 315 members and guests attending,
demonstrating the comradeship and goodwill that has developed in West of
England.

With the many changes of personnel due to company re-organisations,
establishing a financial plan for the Branch has not been a priority. It is
recognised that we need to establish how the funds raised by hard work from
our membership and the goodwill of many of our suppliers is best used to
benefit the advancement of the “science of quarrying”. The branch once again
gave a donation to Doncaster College, this time for the purchase of course
books for final year students.

The Branch continues to recognise the importance of supporting Council in its

work with at least one member attending all council meetings and we hope
that we are seen as active participants in discussions

Kevin Sargant
Branch Chairman
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B Branch Statistics

Chairman Kevin Sargant
Vice-Chairmen Brian Davis
Secretary/Treasurer Peter Barkwill
Assistant Secretary David Ambrose
Branch Officers Eloise Mayer
Andy Clark
Steve Davis
Paul Clark

Julian Cleeton
Mike Littleford
Robin Piper

Val Raydon

Eric Darlow
Andy Shakeshaft
Peter Crimble

Ex Officio (past branch chairman) Steve Cole

Ex Presidents attending committee Eric Cash
Stephen Savery
Jack Hobbs
Bob Groom

Branch Council Representatives Peter Barkwill
Steve Cole

Additional Council Members Eric Cash
Eric Darlow
Peter Restorick

Additional Council responsibilities undertaken by branch members
Steve Cole - I0Q Educational Committee
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C AGM Summary

West of England AGM — January 23 ™ 2006

The branch was very proud this year to celebrate 80 years since it was
formed. The normal AGM meeting was followed by the traditional meal to
which were invited no less than 13 past chairman along with the present
chairman. The branch was also pleased to have past Secretary Ken Oddy as
a guest. The following photo was taken and subsequently presented to the
guests as memento of the evening.

Seated from left to right, Graham Brown 1970 -1971, Peter Edwards 1979 -
1980, Eric Cash 1981 - 1982, Jack Hobbs 1983 - 1984, lan Guy 1985 - 1986,
Mike Frost 1987 - 1988, Chris Edwards 1989 -1990

Standing from left to right, Terry Read 1991 - 1992, Ken Pitcher 1993 - 1994,
Peter Barkwill 1995 — 1996, Eric Darlow 1997 - 1998, Peter Restorick 1999 -
2000, Robin Piper 2001 - 2002, Steve Cole 2003 - 2004, Kevin Sargant 2005
- 2006

A celebratory cake was produced for the event and it was cut by the eldest
past chairman present, Mr Graham Brown and the current chairman Mr Kevin
Sargant.
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To further mark the event the meeting closed with a presentation from Mr
Andrew Kelly on the Brunel 200 project in Bristol which celebrated 200 years
since the death of Isambard Kingdom Brunel. There were many facets of
Brunel's life that had relevance to the quarry industry from the mining of the
Box Tunnel to the many engineering feats he is famous for including, Bristol's
Clifton Suspension Bridge and his work on the railways.
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D  Branch Programme and Papers for 2005

The 2005 Branch programme was prepared to provide branch members with
a variety of topics to encourage attendance as well as meeting the required
CPD objectives. Inevitably there was a strong focus on safety but the other
important issues of environment and education were dealt with.

Once again our now regular annual meeting with the IAT was included in the
programme.

Exxon Mobil recognised the importance of involving the younger membership
and continued their support for the Member’'s Paper Evening which is now a
key date in our annual programme

Given the state of the industry and pressure on members it was reluctantly
agreed not to put on a social event this year. However by popular demand the
Annual Golf Day was included.

MONTHLY TECHNICAL EVENINGS

MARCH - Enerqy Efficiency Measures

On Monday 14th March 05 the branch held it's second technical evening of
the 2005 programme.

The technical presentation was preceded with an appeal by Cedric
Hollingsworth from I0Q Council, for the branch to consider its future support
of donations to the Institute Benevolent fund. A brief overview of the fund was
given and also the reasoning behind the appeal. Continued sustainability and
growth of the fund to cover future pension scares were of serious concern.

The technical presentation followed, given by John Broadbank and Ron
Macdonald, of Group Schneider, entitled Energy Efficiency Measures.

Following some initial company information, the question was raised as to why
we as an industry needed to make energy savings?

DEFRA are focused on energy efficiency

requirements under ISO 14001

future electricity prices will only increase

power factor charges look likely to be reintroduced

guarries and asphalt plants have large power consumptions

electricity is the most expensive fuel used in industry, with 65% consumed
in motors

Enhanced Capital Allowance (ECA’'s) were explained in that they are
designed to encourage energy saving projects and the fiscal incentive for
companies is that for any project of expenditure that can be shown to
produce energy savings would be subject to 100% tax relief in the first
year of repayments.

It was suggested that companies need to plan for energy reduction by
producing an “Energy Save” Policy document. A site energy survey should
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then be carried out to identify the electricity consumers and then prioritise
from the largest down.

It would be important to also look at metering and installations of strategically
placed sub meters that may be required to identify individual or sections of
plant usages. More accurate monitoring has shown to be a vital ingredient in
the goal of energy reduction. The fitting of frequency inverters to slow motors
down was identified as a big saver.

Looking into the future, sites may have as many as 400 sub meters, each
using radio/gprs/gsm(mobile phone technology) to communicate to a server
that records the data and can be accessed from the engineers or managers
office. Multi site linking to either a third party server or head office server,
downloading to a web browser that could be accessed directly by an energy
consultant are really benchmarking the future in energy saving.

APRIL — Further Education in Quarrying

On Monday 11™ April the branch held its third technical evening of the 2005
programme which was well attended by the members.

The presentations ‘Further Education in the Quarrying Industry’ were given by,
Toby White of Leeds University, and Jeff Frogatt of Doncaster College.

Toby introduced the audience to the work that they were involved with
including the ‘www.goodquarry.com’ website, which he previewed on the
screen.

He then went on to outline what Leeds University had offered for some years
in terms of the BSc in Quarry Management Course.

Recently there had been a decline in the number of students taking up the
course and currently the university is experiencing difficulties in attracting
students to take up the course. He went on to report that currently the
foundation Degree course is not running due to lack of numbers. A course that
is available is the Mining and Mineral Engineering Degree (Quarrying) course.

An MSc Quarrying Management course is under development headed by the
Cambourne School of mines with Leeds University input. This course is being
designed to have 2 semesters. Firstly 11 weeks of residential teaching, then
distance learning. An MSc Mineral Planning course is also planned.

It was interesting to note some of the difficulties experienced by the Leeds
team in striving to offer a degree level qualification. Firstly, the university will
not support foundation degree courses for industries that are not backed by
world class research, and also more importantly, companies are prioritising
the NVQ schemes as a means to demonstrate competency.

On this note Jeff took the stage to talk about the DAPS scheme.
Doncaster Assisted Private Study (DAPS):

The Essential Message he felt was that DAPS:

4+ Prepares candidates for the Professional Examination
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4 Provides underpinning knowledge for SHE NVQ Level 4
Flexible & cost effective
No academic restrictions on entry

FES

Background on DAPS in Quarrying

Introduced in 1971

1,800+ candidates have passed the Professional Examination
179 students are at present studying under the scheme

50 students are due to sit the Professional Examination

PR

Candidates come from a wide area

DAPS attendance

8% 4%

O England
B Eire

O N Ireland
O Scotland
64% W Wales

O Others

Benefits of DAPS

#

Opportunity for mature & experienced people to gain a recognised
& highly regarded academic qualification

No academic or age restrictions on entry

Provides a flexible & cost effective method of study

Responsive to the needs of industry

Meets the academic requirement for membership of the Institute of
Quarrying

Provides underpinning knowledge for the SHE NVQ Level 4
Holders are able to complete the IAT Professional Examination in

one year

T e e e e

Academic Value - considered to be worth:
4+ 120 CAT points
#* Cert Ed
+ HNC/HND
+ NVQ level 4

A vote of thanks was given by Julian Cleeton.
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May — Occupational Health

The speaker for the evening was Harvey Hardman who had a long career in
the industry working for some of the major companies.

He commenced with a definition of Occupational Health — an illness, physical
or mental, caused or triggered by workplace activities. He commented these
could be long term or short term in their appearance. They were a result of the
work / health place relationship.

Harvey produced the “Six Pack” HSE documents that we are all aware of and
should be familiar with but still the industry has a poor record.

2.2 million people suffer from work related ill-health
13 million work days are lost from work related ill-health

Occupational health issues include the affect on breathing — from dust, fumes
and gases; loss of hearing/ deafness through noise at work; heart disease
from stress; muscular skeletal problems/ back injury from lifting. Many health
problems are not manifesting themselves until long after the incident occurred.
In some cases a health problem may become evident several years later.

He commented that there was an increased awareness of non work related
illnesses resulting from smoking, drinking, stress and obesity. But this had to
be fully translated into the workplace.

What have we achieved so far:

More pre-employment assessment
Ongoing health monitoring

Better engineering

Wider use of PPE

New regulations

BUT — we have often not informed or educated employees to a level that
changes the way they perform their tasks. There are still barriers to
communication. Training and informing is a pre-requisite. We need to :

Make changes to the way we approach H&S
Raise concerns

Advise colleagues

Increase preparedness to respond.

What is the problem ???

Are employees not educated in health matters at work?
Do they not believe what they are told?

Do they not understand?

Do they not see the “dumper” coming?

Do they realise the worst outcome?
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How do we break down the barriers?

Need graphic explanation

Need clear communication

Get over the “did not get through last time — why will they listen this
time”

Is there a “them and us” culture

And then

Use the right format

Tell them why

Use a medium we can all understand
Use conceptual message carriers

Harvey went to explain the key management role in all this. To tell the
message as it is but be respectful. To recognise we all have different needs
and need different approaches and stimuli. Use hindsight — it is 100%. Use
the K>I>S principle. Promote safety representatives, tool box talks etc. Make
health and safety 24/7 not just at work.

He closed by stating that health and safety needed to be the responsibility for
the messenger - not the receiver.

After questions a vote of thanks was given by Steve Cole.

September - Manufacture & Storage of Explosives

On the 12™ September the Branch held a Technical Evening at the Mendip
House Hotel, Frome. The presentation ‘Manufacture and Storage of
Explosives Regulations’ was given by Colin Hanks, the Explosives Liaison
Officer for Avon and Somerset Constabulary and was attended by 34
members.

Colin explained the 2 types of store and how each are licensed. Stores
classed as Magazines and factories where quantities above 2 tonnes are held
being licensed by the HSE. Other stores holding less than 2 tonnes are
licensed by the Local Authority. It is these types commonly held within
guarries on which he focused.

The main difference to how future licensing applications will be assessed is
the introduction of separation distances which apply from the location of the
store to the nearest building which is inhabited. This maybe a process building
with a control room, weighbridge, security lodge, admin offices, general
stores, workshops etc.

When making an application you are expected to include a scaled survey of
the location site and its surroundings, which show the nearest building and
also the distance from the store as a direct radial measurement. It takes no
account of any variances in heights, hills or any other features in between.
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The type of store construction is then considered, and whether or not it is
mounded.

The nearest building if deemed not to be of a vulnerable type (defined in the
regulations), but an internal process building as detailed earlier will allow the
distance to be doubled for the purpose of calculating the total amount of
explosives that maybe stored. Using the tables detailed in the regulations for
each type of store the distance calculated then will correspond to the quantity
in Kg's that will be considered for the license application.

As with previous regulations the “Acquire and Keep” license will be needed as
well as the RCA document from the HSE. Also on applications, all products to
be stored need to be listed with their UN numbers which may vary between
suppliers.

As always, and even more so in today’s climate security of the installation,
procedures for accurate storekeeping, and controls for the taking of deliveries
safely are a vital part of the speaker’s considerations from applicants. Part of
this will include a visit to licensed keepers by VOSA inspectors to ensure that
deliveries from suppliers are taken correctly at site but also to include security
of the transportation vehicles. Colin closed stating he was always more than
happy to assist applicants in both applications and also any security issues
they may have.

Following questions, a vote of Thanks to Colin was given on behalf of the
Branch.

October - Journey to OTTO

On the 10™ October the Branch held a Technical Evening at the Bath and
County Club in Bath on Tarmac’s Journey to Zero Tolerance on Health and
Safety’ was given by Julian Robinson, Tarmac Senior SHE Advisor for South
West Aggregate Products This subject matter drew-in a full house.

Journey to OTTO is based Zero Tolerance - Target Zero with all incidents
being reported.

LTI (lost time injury) by definition was given as 1 shift lost by an
employee or contractor
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LTIFR (lost time injury frequency rate), is the means by which progress
is quantitatively measured

Criteria for recording LTI's are that they are identifiable, reported,
recorded in the accident book and the accident must have occurred at
work. It applies top both employee or contractor but does not include
old injuries or medical conditions unrelated to the job of work.

In 2000 Tarmac not only supported the HSE Hard Target Initiative, but boldly
stated its intentions to reach zero accidents in the 5 year period. In 2000
accidents were recorded at 445, YTD 2005 it is 35.

Tarmac’s policy expects no one to walk past any unsafe act, condition or
behaviour and to challenge any of the above. By having commitment from the
very top, a goal, the necessary equipment, safe systems and competent
people they are prepared and equipped to set about the task.

The key tools were established;
task auditing
good safety culture
leadership auditing

Using these tools a set of safety standards were set in key areas. These
became known as the “Golden Rules”. These were a simple set of rules
governing:

Confined spaces

Working at Heights

Isolation

Vehicle Safety

Quarry Operations

Lifting and Manual Handling
Personal Protective Equipment

Simple instructions became well publicised and fundamental training focused
on these golden rules. In summary:

the golden rules set the standard

Task auditing gives Visible Felt Leadership

No blame culture

Encouragement of reporting all incidents or near misses
Disciplinary is the last resort

The way forward was to “Do it Better”. The presentation prompted many

guestions from the audience. Following this a vote of thanks was given by Mr
Mike Littleford

November — Agaregates Levy Sustainability Fund

On the 14™ November the Branch held a Technical Evening at the Mendip
House Hotel, Frome on the Aggregates Levy Sustainability Fund, The speaker

Page 13



was Ken Hobden, Minerals and Waste Technical Advisor for Somerset County
Council. It was attended by 46 members.

A brief history of the levy was given:

1997 Research

1998 Consultation period

1999 Draft, Revision

2000 Chancellor announcement, foundation of the
Aggregates Levy Sustainability Fund

The primary objectives of the levy were outlined as, to reduce demand for
primary construction aggregates and to address the environmental impact of
aggregates production and transport on the local communities.

Since its introduction the levy has raised 2002/3 £247m, 2003/4 £339m and
2004/5 £335m. Of these amounts the ALSF has received £27.5m, £25.8m,
£20.3m respectively and year to date 2005/6 £26.8m.

The overall management of the ALSF is carried out by DEFRA, and the
objectives are to:

Minimise demand for primary aggregates
Promote  environment friendly  production and

transportation

Address environmental impact of past aggregate
extraction

Compensate local community for the impact of local
extraction

The ALSF is distributed nationwide to all areas where minerals are extracted
and the sums are proportionate to the volumes of extraction associated with
the area. Ken reported that since 2002 Somerset has received £2.5m in
funding. Various projects around the county were then shown including areas
such as Educational, Geo-diversity, Geological, Grassland/nature reserves,
local village facilities which were all funded. In all, 90 projects have received
£1.2m locally since 2002. These had been chosen by the Somerset Minerals
Forum who administers the Somerset ALSF. Examples shown included:

Charterhouse Education centre East Mendip Way
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Following questions from the floor P.Barkwill gave the vote of thanks on behalf
of the branch.

E  Joint Function with Institute of Asphalt Technolo gy
The Future for Recovered Fuel Oil (RFO)

Our March meeting was a Joint Meeting with Institute of Asphalt Technology
attended by nearly 60 members and guests. Roger Cresswell of the Oil
Recycling Association and Michael Dickie of ECO-OIL LTD jointly presented
the paper.

Roger started by outlining the history of recovered fuel oil (RFO), which has
been used for many years as an effective and economic alternative to heavy
fuel oil. He explained that RFO is manufactured by dewatering, filtering and
blending recovered lubricants and higher flashpoint fuels. He went to on to
show how due to changes in legislation RFO is being classified as a waste, as
displayed in the diagram below.

Framework Directive on Waste 75/442/EEC

Directives

Dangerous

Substances Directive 75/439/EECon Directive 91/689/EC
and Dangerous the disposal of waste oils Hazardous Waste

Preparations modified by87/101/EEC
67/548 &

88/379 -

Directive Directive Directive Directive
91/692/EEC 92/81/EECon the 96/59/ECon the 2000/76/ECon the
standardizing and  harmonization of disposal of PCBs incineration of
rationalizing the structures of and PCTs waste
reports excise duties on
mineral oils Directives 96/91on IPPC and
99/310n Landfill

The legal issues from this relate to :

Definitions of waste
Recovery

Disposal

End of Waste

The result from this is situation is that operators wanting to use RFO will be
expected to apply for PPC certification by 1% April 2005 if they wish to
continue to use after December 2005. A short form (thin) PPC application has
been developed by the QPA to assist operators who wish to continue to use
RFO until the December 05 deadline. Roger explained that care was needed
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however as there is also an issue over licensing for storage of the RFO that
needs checking with the local Environment Agency.

He went on to explain that although lobbying is still going on, the current
situation is as stated.

Michael Dickie took over at this point to explain that the supply side was doing
all it could to progress matters. As an alternative they were working with their
R&D department to look at other fuel alternatives. He was not in a position to
give more information at this stage but considered a new option may be
available. In cost terms it was likely to be dearer than present RFO prices but
in real terms it should maintain the same price differential as was between
RFO and Fuel Oil before the recent surge in prices.

The presentation was followed by an extensive question and answer session
with useful contributions from the floor regarding the “thin” PPC application.

The meeting closed with a vote of thanks by Branch Chairman Kevin Sargant

F  Branch Member's Paper Evening -12 " December

The Member’'s Paper Evening was held at the Frome Rugby Club.

The call for papers as shown below was sent out in the earlier part of the year
inviting individuals to present a paper of their choice.

The West of England Branch of the Institute of Quarrying invite you to submit a paper for presentation on the MEMBERS PAPER
EVENING which is to be held on the 12.12.2005. This offers a wonderful opportunity to improve your presentation skills in front of
friends and win some cash. While we are targeting members presenting for the first time the opportunity applies to young and old alike

so don't be put off.

Papers should be a maximum of 4000 words and presented in 20 minutes, there will be a 5/10-minute question and answer session at
the end of each paper. An abstract summarising your paper of 100 to 200 words should be forwarded to the Branch Secretary no later

than the end of October. A panel will select papers for presentation on the evening.

On the evening papers will be judged on:

Subject matter

- Introduction
- Content
- Conclusion
Speaking skills
Subject knowledge
Response to questions
Presentation aides
The winning presentation will receive the of £250 and the runner up the of £150. In the case of a

draw the money will be divided accordingly. Remember that quality papers can also qualify for a number of Awards run by the Institute

of Quarrying and if successful would receive national recognition.

#$ % & '(
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This year’s presentations included:

The New Development Plan System, by Chris Herbert, SLR Consulting
Ltd. The speaker gave a layman’s insight into the new system that the
industry is facing as the new planning policies are introduced.

A Young Persons Perspective of our Industry, by Amie Coppin,
Aggregate Industries. Amie gave a first hand view of her experience in
joining the industry as a Graduate Trainee and how she benefited from
it.

Managing Absenteeism, by Andy Shakeshaft & Val Raydon, Hanson
and Aggregate Industries respectively. This was a joint presentation
about how to manage the workforce and methods now being employed
to monitor staff performance.

Each presentation was given to an attentive audience, followed by questions
and answers. The number of questions and debating topics for each paper
gave an indication of the quality delivered.

It was then down to the panel of judges led by Eric Cash to review the papers
and award the prizes.

First prize was awarded to Amie Coppin, who received the Exxon Mobil award
and a cheque for £250. This was an exceptional achievement as it was her
first opportunity to speak in public to an audience of her peers. Amie’s
presentation was well put together and gave an interesting but true report on
how the industry appears to a new person coming in. It appears that we don’t
always give a good account of ourselves in promoting what we have to offer
people as an industry. This really echoed in the minds of the branch members
and committee who have focused very much on this issue throughout the last
few years. Efforts to create an improved interface between the industries, with
encouragement for young people to join our industry have been one of the
branch’s hot topics.

Second place was awarded to Andy Shakeshaft and Val Raydon who
received the Vic Callicott award and a cheque for £150. Third place was
awarded to Chris Herbert who received the Branch Prize of £75.

A vote of thanks was given by the chairman Kevin Sargant, who
complimented all the speakers on there presentations.

The following photo shows the prize winners.
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Pictured left to right: Chris Herbert, Amie Coppin, Kevin Sargant, Val Raydon
and Andy Shakeshaft

G WORKING WITH YOUNG PEOPLE

With the success of the work with Connexions last year the Branch has
continued to develop relationships with local schools and has almost become
a victim of its own success. Following on from our 2005 theme, the existing
relationships were strengthened and new ones were built.

In February a small group of teenagers were given their first visit to a quarry,
which is nothing new, but they were then put through mock interviews by the
branch chairman. One of the messages given out by teachers is that very
often the first time a young person experiences an interview is when they
actually sit one when applying for a job. We believe that this type of help is
very important in helping young people and working with education bodies.

In July both Julian Cleeton and the chairman attended a half day careers fair
at a school in Wedmore. Five groups of pupils were given a 30 minute
presentation on the industry. The “Your role in rock” cd was used to profile the
industry and present the vast range of careers available. Approximately 150
children, 13/14 years old were given the presentation and the majority were
surprised by what we can offer. The feedback received from this event was
very encouraging, as was being booked for the same event in 2006!

The branch has also opened new links with a third school in the County where
committee member, Val Radon became a business advisor to a group of
pupils who were taking part in the Young Enterprise Programme where pupils
form mini companies and run them as a business. As well as Val going into
the school on a regular basis over the 6 month period the pupils were also
given a tour of Wainwright's quarry and a presentation on all of the aspects of
running a quarrying business. Half of the morning was given over to the tour
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whilst the second session covered, sales, admin and HR. A letter of thanks
from the school to the chairman included the following:

“Your input has greatly enhanced the quality of education that our students
receive and it is always valuable for students to hear from people first hand so
to speak...... | believe that the support from the business community plays a
large part in attracting students to the subject”.

The branch has constantly looked at expanding the ways in which we interact
with education other than the traditional quarry tour. So far the response has
been very encouraging and 2006 is continuing in the same vein.

The majority of relationships formed above are due to our work, often in
member’s own time, in conjunction with the Somerset Education Business
Partnership, who we have been involved with since our Connexions
Workshop in 2004

H  Branch Study Bursary

It was disappointing that no inquiries or applications were made for this at a
time when it was seen as an opportunity for someone to use the funding to
assist with promoting or redirecting their careers. It is not being continued into
2006.

I Members and Branch Attendance

Branch Membership 2005 (2004)

Hon Fellow 7 (7)
Fellow 60 (60)
Member 93 (92)
Associate 131  (130)
Student 8 (8)
Total 297 295

With all the industry changes it was pleasing to see numbers maintained. With
HSE and industry recognising the importance of CPD requirement, this has no
doubt helped and has also been reflected in attendance at technical meetings.

At Branch meetings our overall attendance throughout the year averaged 45
(44) people with a maximum of attendance of 58 for the presentation by
Tarmac on their “Journey to OTTO” (Zero Tolerance) and the lowest
attendance was 34 for the Talk by the Avon & Somerset Explosives Liaison
Officer on the New Explosives Regulations and what it meant to him.

We hold meetings at two venues to assist those in outlying areas to at least
make alternate meetings. Due to problems with our north venue at Wick (they
doubled the rates!!!); the majority of the meetings throughout the year were
held in Frome, while the committee searched for suitable, cost effective
alternatives. It can be seen from the attendance figures that this had no
marked affect. By the end of the year a suitable venue had been identified for
2006 at M4 Junction 18, which should be convenient and accessible to
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members. As always the committee will monitor and note member’'s
preferences as we go forward.

The graph below shows attendance through the year:

10Q West of England - Attendance 2005
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Subject

J Continuing Professional Development

The Branch is very conscious of the need for CPD to improve both the
knowledge of the individual members and also the Institute itself. The
campaign to actively promote CPD at the branch has proved successful in
2005. This year saw 107 registered members, which is an increase of 35
people on 2004, with a total of 688 hours of CPD being recorded. A total of
126 certificates were presented to attendees for their records, including
members from other branches and IAT.

Although this growth is very encouraging we feel that with a Branch
membership of 262 we can increase our CPD numbers further. Also the work
of our Student Liaison Officer will encourage our younger members to
enhance their Continuing Professional Development through technical
evening attendance, networking and knowledge sharing.

K  Social Functions
Annual Dinner & Dance

Once again by popular request our Annual Branch Dinner and Dance was
held at the Marriott City Centre in Bristol on 29™ April. The evening was nearly
a sell out with over 300 guests. Our top table guests included Mr & Mrs Jack
Berridge, Mr & Mrs Ken Pitcher and Mr & Mrs Ken Oddy. Ken is a long
standing branch member and served the branch as an extremely competent
and loyal secretary for 16 years. We also welcomed Mr & Mrs Phil Westaway
and Mr & Mrs Mike Winterbottom from Devon and Cornwall and the South
Wales branches respectively.

Dancing into the night was once again provided by Sound Advice who have
been very popular at our dances for a number of years. Entertainment was
provided in the form of a comedian, Barry Roberts whose speech included
topical news and a light hearted look at the world of entertainment.
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The tombola event sponsored by many local and major firms was extremely
successful and rose over £2600 for our funds.

West of England Institute of Quarrying Golf Day, 10 ™ May 2005

Good weather, good food and good fun again favoured the annual West of
England Golf Day held on the 10" May 2005 at the “The Gloucestershire”,
Tracy Park Estate, Wick near Bristol. This was our fourth vist for the annual
golf event but it proved just as popular to the members. 80 players enjoyed
excellent weather, whilst the golf course proved challenging to all.

After a 9 hole warm up players had a short lunch break before participating in
the afternoon 18 hole competition and following a relaxing shower and
beverage players and guests enjoyed a good meal in the delightful settings of
“Tracy Park House”.

Prizes were presented by the branch chairman, Kevin Sargant with the overall
winner Steve Platt, who won the Branch Members Shield. Best guest was Bob
Saunders who was awarded the Silver 10Q Plate. S Platt also won the longest
drive with Tony Hanks receiving the prize for nearest to the pin. County Tyres
and OreSizer won the morning team prizes and Finning B, OreSizer,
Bridgestone and County Tyres collected the afternoon team prizes.

The branch is extremely grateful to the supplier's and company support
it receives and makes every effort to ensure that o  ur thanks are passed
back to the contributors.

L  Field Visit

Given the time constraints that most members have, the committee made a
conscious decision not to arrange a Field Trip in 2005 but to review again for
the 2006 programme.

M Internet Site

The internet site has become an essential means of communication for
members. During the last year a problem arose with one of the Technical
Evening venues and this had to be changed. The easy provision of new
venue details and location map which was posted on the web site was
appreciated by members.

The Student Liaison Officer’s details are on the site for any new or potential
members to contact. It is hoped to introduce an interactive section in 2007.
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N Finance

John Wainwright & Co Ltd has continued to manage the finance of the branch
through a sub account. This reduces the administration workload significantly.
The branch remains in a strong position financially and recognises the need to
husband it funds resourcefully. The branch is very grateful to the support from
J Wainwright.

Unfortunately there was no expenditure for the Study Bursary Award that the
branch promoted to assist managers who may have needed to refocus
following a possible job change.

Considerable debate has taken place within committee to determine how
branch funds are used in the future. Several members have concerns about
continuing to raise funds from sponsors and suppliers during difficult trading
times. .

It has been agreed that the Treasurer will assess the annual needs of funding
the day to day activities of the branch and committee will determine what to do
with any excess cash. Further consideration will be given to supporting the
EDBF, promoting the “science of quarrying” or using the funds for local
projects such as the “East Mendip Study Centre”.

The Branch accounts for 2005 are shown in the Appen  dix 2.

O The Future

During 2005 the branch continued to promote the Institutes drive for CPD
throughout its membership and for our own need to become increasingly pro-
active with education providers. We aim to progress this further in 2006.The
education links we have formed will need to expand beyond Somerset so that
the existing benefit to the branch is expanded. This will require a proactive
and disciplined approach from all the committee which we believe we can
count on.

We will continue to offer support, guidance and the sharing of knowledge to
the younger members of the branch via our Student Liaison Officer.

The Branch will continue to provide a range of technical evenings that meet
the following criteria:-

They will be enjoyable and interesting such that members will be attracted
to attend

Contain subjects that widen the knowledge base
Meet the requirements of CPD

Promote the “science of quarrying” under the memorandum of the
Institute.
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Lead to thought provoking and lively discussions and debates.

The committee strives to ensure that we provide an interesting and
educational programme at a venue where friendship and camaraderie prevail.

The pursuit of ever higher standards in all branch activities influence the
management and development of the branch while we remain flexible in
adapting to the changing needs of both our members and their respective
companies. As Branch Chairman | would thank all the contributors who have
committed their time and resource to ensuring we are able to fulfil the needs
and aspirations of our members.

Page 23



APPENDIX 1

uosiad

Lo
Jad sinoy a4 abelony To)
adO yum ajdodd V101 S
SIHZ ©
® Ad)D Spremol SInoH [elol 3
o | <
papuany Jaqusin [e1ol Q'3
pdo/aouepuane abelony Cr =
S0'2T'¢T ol ~
-d3dvd SYIgNIN IHL | ¥ @
SO'TT' VT ol o
-AATTILYOIYOOVIHL | Y T
G0'0T'0T ol o
- 0110 Ol AINdNOC o | o
S0'60°2T - SOINHO3LOYAd
® SAAISO1dX3 S
40 3SN 32170d
G0'S0'60
- HLTV3H T¥YNOILVdND20 | § | &
/ASH
SO'70'TT - ONIAYEVYNO o | o
NI NOILYONd3 ¥43H1dNnd | @ |«
G0'€0'¥T - STINSVAN o | ©
1IN3IDId43 A9Y3INT o
G0'20°ST o | —
-710 13Nd A343A003y || ¥
SO'TO'LT - WOV 3L

WoE Attendance / CPD Summary 2005

Attendance
Numbers

CPD

Page 24



Appendix 2

INSTITUTE OF QUARRYING W EST OF ENGLAND BRANCH

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 3 1 DECEMBER 2005

2005 2004
Annual General Meeting Receipts 1,491.00 1,324.00
Expenses (1,245.28) (1,318.69)
245.72 5.31
Annual Dinner Dance Receipts 12,126.00 13,072.00
Expenses (12,065.21) (11,716.20)
60.79 1,355.80
Tombola Receipts 3,032.00 2,875.00
Expenses (375.36) (819.98)
2,656.64 2,055.02
Golf Day Receipts 4,145.80 4,423.00
Expenses (3,170.65) (3,490.51)
975.15 932.49
Contribution to Buffet 125
Branch Meetings (2,549.05) (1,953.60)
2004 National Conference 0.00 (299.25)
Plaque & Medals (engraving) (98.75) 0.00
Programmes (197.00) (279.65)
Award for Members (225.00) (150.00)
Donation to Wildfowl & Wetlands Trust 0.00 (100.00)
Donation to Doncaster College (700.00)
I0OQ Website costs (250.00)
Projector (425.00)
Flowers 0.00 (25.00)
(4,444.80) (2,807.50)
Interest Received Treasurers Account 33.06 52.04
Business No Notice Account 35.68 28.39
Post Office Investment Account 416.99 275.00
485.73 355.43
Adjustment re income overrecorded in 2002 0.00 (288.00)
Surplus of Income 104.23 1,608.55




INSTITUTE OF QUARRYING WEST OF ENGLAND BRANCH

BALANCE SHEET AS AT 31 DECEMBER 2005

083.67

2005
Cash at bank Treasurers Account 5,886.32 6,
Business No-Notice Account  1,993.55 1,
Post Office Investment Accountl1,500.66 11,
19,380.53
Debtors 1,679.00
Expenses paid in advance 256.15
Creditors (1,160.96)
20,154.72
Represented By
Accumulated FundsBrought Forward 20,050.49
Surplus of Income 104.23

2004

825.74
957.87

19,867.2

1,729.86
0.0d

(1,546.65

20,050.4¢

18,441.91

1,608.5%
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